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Physical Framework Plans and Investment Programs of Regions 1 and CAR;

d) Cause the preparation of feasibility studies for the financing of the various projects
identified for the NWLGQ;

e) Encourage the support and assistance from government and non-government
institutions in planning and implementing the various projects under the NWLGQ
Development Program;

f) Organize the Program Management Office (PMO), define its organizational set-up,
establish its staffing pattern as well as internal operating systems and procedures;

g) Review and confirm contracts entered into by the Executive Director of the Program
Management Office (PMO);

h) Review and endorse to the concerned implementing bodies (Central Offices) the
annual budget of the North Quad Development Program to ensure that the funding
requirements of the North Quad Programs/Projects approved by the RDC will form
part of the concerned agencies annual budget;

i) Review and endorse to the Department of Budget and Management (DBM) the
annual budget for the operations of the North Quad Commission/Program
Management Office;

j) Submit to the President regular progress reports on the NWLGQ Development
Program and such other reports as may be required;

k) To accept and manage grants, donations or any such funds for the development of
the NWLGQ Program;

l) To negotiate for development funds to include ODA on a bilateral or multi-lateral
basis in accordance with the existing rules and regulations;

m) To adopt rules, systems and procedures and structures which the Commission may
deem fit to carry out its functions;

n) To mobilize private sector participation as the primary actor for the Quad
development;














