the National Project Director, the Deputy, the Assistant Deputy, the national consultant in
cooperation with the Social Forestry bureau staff.
These plans have been guided by the experiences/ observations learned from the
ongoing activities of the Project, namely research, linkages, training, national
symposium, meeting with review team, and in consultation with the FAO and UNFPA
staff.
Location/ Time Frame or Implementation/Assessment
A total of 77 forest communities in 34 provinces in 6 regions have been selected
by the Project as the site of theestablishment of an IEC scheme to be linked to the
Integrated Social Forestry Program (ISF). (Annex L Sites of 77 forest communities).
First IEC Scheme Activities
Sixteen sites in 6 pilot provinces, namely, Pangasinan, Bataan, Capiz, Cebu,
Bukidnon and Davao del Sur, have been selected as the places of initial activity. On
January 22-24, 1992, those who will take part in this activity participated in the First
Provincial Orientation Workshop (campaign in 16 model sites in 6 provinces).
The time frame for the first IEC scheme activity, i.e., the dissemination of
information on the integrated population-environment messages, is from February to
April 1992.
This activity will be assessed in a workshop to be held on May 1992. The IEC
scheme will be validated/improved so that the establishment of the scheme, with
modifications, can be imp lemented in the other 28 pilot provinces of the 6 regions, for a
total coverage of 34 provinces.
Second IEC Scheme Activity
On July 1992, the Second Provincial Orientation Workshop on Field
Implementation (campaign in 14 provinces; 30 model sites) will be held.
This is in preparation for die second IEC scheme activity which is scheduled
from July to September 1992.
This activity will be assessed on October 1992, again for improvement/
validation.
Third IEC Scheme Activity
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Expected Work in Field Implementation
In the field implementation, you will participate in linking a communityspecific IEC scheme to the Social Forestry Program in the pilot site that is your place of
assignment. This will entail the Information Dissemination Program that will be
implemented for the Social Forestry Program in the pilot site.
Built in within this IEC Scheme is a one week intensive campaign with focus on
the interrelated population-environment messages.
The first job in the planning and conduct of the field implementation in the pilot
areas is to form an IEC group that will help in the community-managed IEC strategy,
linking it to the Social Forestry Program.
The IEC group in the 6 pilot regions is composed of the:
Chief, Regional Public Affairs Office in the 6 regions;
Information Officer; Chief, Social Forestry Division in the 6 regions;
Community Development Officers (CDOs) in 77 model ISF sites;
Community Development Assistants (CDAs) in 77 model sites;
Provincial Environment and Natural Resources Informat ion Officers in the 34 provinces;
Community Environment and Natural Resources Information Officers in 77
communities.
Overall supervision comes from the DENR Central Office.
The IEC group is in charged with the planning, the implementation, and the
monitoring of the Action Phase. Specifically, the functions include the following: (1) to
observe the activities/events during the field implementation, including the campaign
period and to the note changes taking place; and (2) to conduct the monitoring scheme.
The tasks of the IEC Group in the pilot site, among other duties, are to (1) make
necessary contact with local key persons who will be involved in the filed
implementation in consultation with the target beneficiaries and the staff; (2) oversee the
conduct of the field implementation, including the field campaign activities, (3) prepare a
periodic progress report; and (4) assist in conducting the monitoring scheme and write-up
of the report.
The IEC team may make major decisions, in consultation with the DENR
Central Core Staff, relating to the Action Plan and the manner with which it will be
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and c) both direct and indirect. In case of b) the idea is to make the leaders self-reliant so
that in the event that the Project stops its operations, the community can take over and do
the campaign themselves.
In other words, the participation of the IEC Staff could range from little to
maximum. Indirectly, the third approach, the combination of Project and program
objectives which include maximizing the effectiveness of the field/extension workers as
FP and information communicators.
Extent or Integrating Messages
Full integration of population and environment messages needs to be effected in
the action Plan.
Distribution or Materials
Arbitrary distribution of IEC materials and consequent wastage can be
minimized by identifying strategic location where materials may be distributed by the
IEC staff - in an effective and efficient manner.
Strategic distribution points are the Social Forestry Program Office, the MCHFP clinic, the health clinic, or the barangay hall.
Activities in Campaign
Sample activities to disseminate the integrated messages aside from the multimedia mixes through captive audiences are as follows:
1.

Traditional media: Zarzuela, song and dance contests, puppetry, community
theater, balagtasan (poetic debates).

2.

Sports activities with integrated messages in the form of streamers, t-shirts, etc.

3.

Garage sale.

4.

Medical and dental check up with give-away medicines from DOH or drug
companies.

5.

Contests of best farm; best crops; cleanest farm; healthiest baby; model parents,
etc.

6.

Periodikit, a community paper that can be posted in a strategic place.
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The PENRO coordinators shall submit monthly monitoring report the central
office duly endorsed by their Regional Executive Directors.
Monitoring System
In the conduct of field activities, the monitoring team may answer those
questions regarding the mo nitoring system that is followed.
How were the field activities conducted? Who were contacted? How was the
attendance per activity? Was it difficult to invite people to attend the activities? What was
the level of audience enthusiasm and cooperation bas ed on observed reactions? What
kind of help were solicited? What help was give?
Action on Campaign Strategies
Describe the different approaches utilized including a discussion of why certain
multi-media mixes were chosen and tried.
Distribution of Support Materials
Focus on how support materials are distributed and used.
Comments on other Organizations
What other organizations and/or agencies were involved and what were the
nature of their participation?
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